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1.  Single Equality Scheme  
 

 
1.1  Our Commitment  
 
Wakefield College is committed to helping achieve equality for all learners, staff and other  
College users, and aims to ensure that all learners, whatever their background, have the 
opportunity to benefit from excellent and inspirational educational opportunities.  

 
This is reflected in the College‟s mission statement:  

 
"Transforming lives through learning  
 
Inspiring young people, adults and employers through world-class learning and  
challenging them to fulfil their potential to benefit themselves and their communities."  
 
The College‟s published Corporate Values also underline an ongoing commitment to the 
continued embedding of a culture that embraces and celebrates diversity and promotes 
access to learning.  

 
The College‟s Value of Inclusion indicates that we will:  
 

 be sensitive to cultural difference;  

 value the individual;  

 celebrate diversity;  

 promote equality of opportunity;  

 be flexible and responsive;  

 provide a healthy and safe environment;  

 ensure our facilities are accessible to all.  
 

Wakefield College also supports the vision and strategy of the former  Learning and Skills 
Council  that:  
 
young people and adults in England will have knowledge and skills matching the best in the world 
and be part of a truly competitive workforce. This vision can only be achieved if  
we reduce the gap in attainment among people of all ages from backgrounds of low  
income or disadvantage and are committed to promoting equality and diversity as an 
integral part of all that we do so that all have the opportunity to realise their potential. 
We will promote equality of opportunity byimproving access to different types of  
learning and improving learners' experience of the education and training they undertake.  
We will ensure that all learners succeed and can progress in ways that match their abilities 
and aspirations.  
(Learning and Skills Council, Single Equality Scheme 2007).  
 
In 2007, Lifelong Learning UK (LLUK), identified new overarching professional standards 
for teachers, tutors and trainers in the lifelong learning sector. The College recognises the 
importance of equality and diversity within the Professional Values for teachers, identified  
within these standards:  
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Teachers in the lifelong learning sector value equality, diversity and inclusion in relation to  
learners, the workforce and the community (AS3, LLUK 2007).  
 

 
1.2  Purpose  
 
This is Wakefield College’s first combined Single Equality Scheme and sets out our 
approach to Equality and Diversity.  
 
This Single Equality Scheme was originally developed in response to our statutory duties 
to promote equality in three areas - race, disability and gender. It was designed to be 
flexible enough to respond to future changes in legislation.  
  
 It has long been our intention to go beyond the statutory duties and address the spirit, as 
well as the letter of the law and integrate these other strands into our Equality Scheme 
enabling us to become a fully inclusive organisation, eliminating discrimination, promoting 
equality and embracing diversity in all that we do.  
 
The College is therefore well placed to meet the requirements of the Single Equality Duty to 
address equality across the nine protected characteristics of: 
 
 

 Age 

 Disability 

 Gender 

 Gender reassignment 

 Marriage and civil partnership (Employment issues only) 

 Pregnancy and maternity 

 Race 

 Religion or belief 

 Sexual orientation 
 
 
And to have due regard to the need to: 
 

• eliminate unlawful discrimination, harassment, victimisation and any other conduct 
prohibited by the Act; 

• advance equality of opportunity between people who share a protected characteristic 
and people who do not share it; and 

• foster good relations between people who share a protected characteristic and people 
who do not share it. 
 
This Equality Scheme, which is based on the Higher Education Funding Council for  
England (HEFCE) model, will provide a framework for action across all equality strands.  
This will have the advantage of bringing all equality and diversity work into one place and 
at the same time retain the advantages of discrete schemes within one overarching plan. 
This Scheme will be easy to navigate to improve consultation and communication, avoid 
duplication and identify both common and distinct themes. 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
(From HEFCE's Equality Scheme)  
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Proposed Strategic Objectives 2012 – 15 
 
By the end of this three year period we aim to: 
 

 Be known as the leading provider of high quality teaching and learning in the 
District 

 Become highly regarded by our communities for our contribution to economic 
prosperity 

 Connect with our District in order to raise aspirations, particularly in deprived 
areas  

 Be the major contributor to meeting the skills needs identified by the District’s 
employers 

 Secure the College’s long-term financial health in order to invest back into 
Wakefield  

 
 
1.3  Our Approach  
 
We understand that issues of equality are not always clear cut and that we need to  
embrace the notion of multiple identities, for example, a person may experience  
discrimination on the basis of more than one identity, such as race and disability or age 
and gender. In bringing the separate schemes within the framework of one overarching 
Scheme, we will acknowledge the multi-dimensional nature of equality and diversity.  

 
The Scheme:  
 

 reflects the structure and focus of existing equalities legislation;  

 builds on existing good practice, plans and initiatives to promote equality;  

 takes advantage of existing mechanisms as far as possible to mainstream equality  
across all our work.  
 

The College is committed to being an exemplar organisation in the promotion of equality  
and diversity. We will use the specific duties which are in place to eliminate conscious and 
unconscious discrimination and make equality and fair treatment an underpinning theme of 
the policies we develop, a constant in our teaching and learning and service provision and 
the management of our staff.  

 
1.4  National and Regional Drivers  
 
1.4.1  Single Equality Act  
 
 
The development of this Single Equality Scheme anticipated the introduction of the Single 
Equality Act. The College has built on its existing scheme to meet the requirements of the 
General Equality Duty and the two specific Equality Duties. 
 
Although the single Equality Act does not now require the development of  a Single Equality 
Scheme, we have retained this model as the most effective means of developing and renewing 
strategic equality objectives. 
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.1.4.2  OFSTED  
 
Ofsted, the inspection body for further education is in the process of consulting on a new  
Common Inspection Framework for Further Education. 
 
The proposed framework for 2012 states that: 
 
 Achievement gaps between some groups remain stubbornly large. We shall 
examine any differences of achievement between groups in the provider. These 
may be between learners from different social and ethnic groups and between 
males and females ( Common Inspection Framework 2012 – consultation 
document 20122 para 5) 
 
and goes on to say: 
 
Learners cannot achieve well unless individual needs are met, the provider is 
inclusive, and equality and diversity are promoted well. (Common Inspection 
Framework 2012 – consultation document 2012 para14) 

 
 
1.5  Legislative Context  
 

Equality Act 2012 
 

The Equality Act brings together all existing equality legislation and includes a new public 

sector equality duty, replacing the separate duties relating to race, disability and gender 

equality. The duty came into force on 6 April 2011. 

 

The new legislation features a general equality duty and two specific equality duties, which 

all apply to public sector organisations 

 

 The general equality duty 

 

This requires public sector organisations, including colleges, to:  

 eliminate unlawful discrimination, harassment and victimisation;  

 advance equality of opportunity between people who share a protected characteristic 

and those who do not; 

 foster good relations between people who share a protected characteristic and those 

who do not; 

 

The Specific Equality Duty 

   

The specific duties require public bodies to: 

• publish information to show their compliance with the Equality Duty, at least annually; 
and  

• set and publish equality objectives, at least every four years. All information must be 
published in a way that makes it easy for people to access it. 

 

 
 
 
 



1.6  Ownership and governance  
 
The College will promote ownership of the Scheme by all Governors, staff and learners  
and will present a high public profile of the Scheme by means of:  
 

 planning for equality and diversity within the College strategic planning framework;  

 regular communication and publicity to ensure awareness of the Policy among:  

 

 learners;  

 staff;  

 people applying to be learners or staff;  

 suppliers of goods and services;  

 recognised consultative fora;  

 the public;  

 work placement providers; 



 opportunities for learners, staff, external clients and others working in partnership  

with the College to influence the policy;  

 staff induction and development opportunities to promote ownership and  
awareness of the Scheme and its provisions and enhance or embed good  

practice;  

 learner induction and tutorial programmes to raise awareness and engage in  

debate;  

 taking reasonable steps to ensure that subcontractors, and third parties  

working for the College, are aware of and abide by this Scheme;  

 working closely with employers and work placement providers to promote  

best practice .  
 

The impact of the Scheme will be monitored by the Equality and Diversity Committee of  
the Academic Board and by the Board of Governors  

 
1.7  Monitoring  
 
As part of Wakefield College‟s commitment to equality and diversity, data is collected every  
year to monitor the College‟s achievement in maximising success for all learners, 
regardless of ethnic or social background, gender, age or disability.  
 
Analysis of this data enables the College to develop benchmarks, standards and targets to  
promote equality and diversity more effectively across all aspects of its provision. Such 
analysis and corresponding recommendations for action are presented to Equality and 
Diversity Committee of the Academic Board and the Board of Governors.  
 
The Equality and Diversity Monitoring Framework will guide and determine the data to be  
collected. This framework will be reviewed and updated every three years or earlier if 
deemed necessary.  
 
Every effort will be made to ensure that data collection is as unobtrusive to individuals as 
possible.  
 
The Equality and Diversity Committee will include learner representatives from each 
Campus and academic and support staff from across the College.  
 
Managers and Senior Managers will also be responsible for the monitoring of the 
Scheme, reporting through the planning and self-assessment processes and quality 
systemsas required.  
 
Good practice as identified by lesson observation and self assessment will be 
systematically highlighted and disseminated.  
 
In addition to the annual data pack analysis, levels of staff and learner satisfactions are  
considered annually by managers and Senior Managers. Additional monitoring is 
undertaken of a range of information including complaints and student disciplinaries 
by a range of demographic factors. 
  

 



1.8  Harassment, bullying and dignity at work  
 
Wakefield College is committed to a learning environment that is free from discrimination  
and intimidation, in which everyone is treated with dignity and respect and where 
harassment is known to be unacceptable.  
 
Individuals should have the confidence to deal with and challenge these without fear of 
ridicule or reprisals.  
 
Harassment and bullying both humiliate, denigrate and undermine the dignity of men and  
women in the workplace. They may be related to age, sex, race, disability, religion,  
nationality sexual orientation or any personal characteristic of the individual, and may be 
persistent or an isolated incident. The key is that the actions or comments are viewed as 
demeaning and unacceptable to the recipient (ACAS 2006).  

 
Harassment could include:  
 

 insulting someone by word or behaviour (particularly on the grounds of age, race,  
sex, disability, sexual orientation and religion or belief);  

 any behaviour which causes discomfort, intimidates or offends or which incites  
others to do so ( for example derogatory names, racist, sexist or homophobic  
jokes; ridiculing cultural difference);  

 the display or circulation of offensive material, including racist, sexist or  
homophobic graffiti, electronic mail or information published through the Internet.  

 
The College will:  
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take action to prevent discriminatory behaviour against individuals or groups,  
including harassment and bullying related to age, sex, race, disability, religion or  
sexual orientation;  

deal promptly with any incidents that do arise and ensure they are reported, in  
accordance with its Anti-Bullying and Harassment Policy and formal  
complaint/grievance procedures;  

record and monitor such reported incidents and report on these annually to the  
Equality & Diversity Committee (EDC).  

 
Complaints  

 
There are robust policies and procedures in place to deal with any staff or learner reports  
of discrimination, harassment or bullying. These include the College Complaints  
Procedure and the Staff Grievance Procedure. Discriminatory complaints and grievances  
are monitored by the Equality and Diversity Committee to identify trends and appropriate 
action. An additional category of homophobia has been added. 
 
Staff and learners are responsible for their own conduct and must ensure that their  
behaviour does not make any other person feel uncomfortable. It is the duty of all staff 
and learners to avoid unfair discriminatory practices, to challenge them in others and to 
accept personal responsibility for abiding by this Policy. The College Staff or Student 
Disciplinary Procedures will be used, as appropriate, for non-adherence to the Policy.  
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Any individual who feels s/he is being discriminated against or harassed for reasons of a 
protected characteristic should raise the matter formally or informally, as appropriate, 
with one of the following, in the first  
instance:  

 
Learners:  

 

 
 

Staff  

 



his/her tutor  

his/her Programme Area Manager  

his/her Director of Academy  

Student Services Staff  

Executive Support Team  

the Director of Quality and Performance  

 
 

his/her Line Manager  

a Trade Union Representative 

Director of Human Resources  

A Deputy Principal  
 
The College Anti-Bullying and Harassment Policy should be referred to as appropriate. The  
student complaints and staff grievance procedures are available for cases of alleged 
discrimination, harassment and bullying.  
 
All complaints under this Scheme will be recorded and actioned to an appropriate 

conclusion.  
 
Complaints will be monitored and reported on appropriately. Complaints of 
homophobia will be reviewed by the LGBT stakeholders’ group. 

 
1.10  Teaching and Learning  
 
The College is committed to achieving the highest quality of teaching and learning. The  
College will ensure that all staff are aware of the standards of practice expected of them in 
terms of equality and diversity practice both in and out of the classroom.  
 
A wealth of data and information from lesson observations indicate that there are no  
significant equality and diversity issues. However, the same information source indicates 
that there may be missed opportunities for the promotion of diversity in learning.  
 
To develop this area, the College will offer support and development to teaching staff to  
ensure that:  
 

 teaching and learning activities are inclusive;  

 materials and activities promote diversity;  

 teachers are confident to challenge unacceptable behaviour and attitudes  
demonstrated by learners and other staff;  

 opportunities for the promotion of diversity are maximised;  

 additional learning support is used effectively.  
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Mechanisms for ensuring this will include:  
 

 corporate induction;  

 bespoke induction for teaching staff; 

 lesson observation;  

 continued investment in the role of the Equality and Diversity Co-ordinator;  

 continuing professional development;  

 further development of ARISTOTLE;  

 appraisal;  

 self-assessment.  
 

Teaching staff who persistently fail to show evidence of best practice in E&D will be 
subject to College performance management processes.  

 
1.10.1 The role of the Equality and Diversity Coordinator 
 
Equality and Diversity Coordinator is charged with working with  
teaching staff to:  
 

 audit learning materials for inclusiveness and advise improvements;  

 support teaching staff to identify opportunities for promotion of diversity;  

 undertake follow-up from lesson observation where E&D practice requires  
development.  

 
The E&D Coordinator will also:   
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develop the E&D area of ARISTOTLE;  

lead continuing professional development events through the general programme;  

lead a key event as part of corporate induction;  

undertake a 1:1 meeting with new teaching staff as part of bespoke induction; l  

lead on the preparation of the annual Equality and Diversity Report to Governors; 

work with other cross-College APs to continue the preparation of Good Practice  
Guides and ensure that best practice in E&D is embedded within them;  

advise the Teaching and Learning Improvement Team of best practice in E&D 

in classroom practice;  

be a member of the Teaching and Learning 

Improvement Team.  

 

College Services  

 
The College is committed to providing the highest quality services to learners. In order to 
gauge levels of satisfaction among service users, the College will require that all service  
areas, as part of self-assessment, seek feedback and evidence from learners as to the 
quality of their experience with a particular focus on equality and diversity.  
 
This feedback will be analysed, reported and improvements planned as appropriate as 
part of the annual process of self-assessment.  
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1.12  Publicity  
 
All Wakefield College's promotional messages and information aim to project equality of 
access and opportunity to all the sectors of the community it serves.  
 
College publicity will be regularly reviewed to ensure promotion and reflection of the 
diverse community which the College serves.  
 
Applications from members of disadvantaged /minority groups are actively encouraged 
into areas where they are under represented.  
 
As much information as possible is provided to support a potential learner in making an 

informed choice.  
 
Every effort will be made to ensure that appropriate publicity reaches all groups in the 
community enabling the widest possible recruitment and participation in the College's 
education and training opportunities.  
 
Where appropriate, and subject to resources, course details and information about the 
College may be produced in the relevant accessible formats, for example, large print,  
Braille, audio tape and British Sign Language video and, if necessary, alternative forms of 
communication used.  

 
All College users and potential College users will be made aware of:  
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the services offered by the College Additional Support Service;  

the learner support services available within the College, for example, the  

provision of counselling, careers information, financial and welfare support; 

the availability of a multi-faith chaplaincy.  
 

 
Environment  

 
Wakefield College supports the LLUK standard:  
 
"Teachers in the lifelong learning sector are committed to maintaining an inclusive,  
equitable and motivating learning environment (BS1 LLUK 2007)"  
 
College communications and publications (internal and external) will be regularly reviewed  
to ensure they are accessible by all users and do not use language or images which are  
potentially discriminatory against any group or individual. Guidance and training are  
available for staff to ensure that all materials produced are accessible and promote 
diversity.  
 
The College will seek appropriate advice, in respect of equality and diversity, from relevant 
outside agencies when planning changes to its environment and facilities.  
 
The College will undertake to monitor work placement and work experience environments 
for equality and diversity practice.  
 
New construction and refurbishments to College premises will be compliant with all 
relevant access legislation and reflect good practice.  
 

 
 
 
 
Wakefield College Single Equality Scheme  

 
12  



Wherever possible, the College will make facilities available to meet the faith needs of  
learners and staff. For example a multi-faith prayer room will be available and catering 
services will reflect needs for individual diets.  
 
The College will maximise opportunities to celebrate festivals of major faiths and 
significant human rights events.  

 
1.14  Recruitment and Selection - staff  
 
No College employees will discriminate unfairly, directly or indirectly, in making selection 
decisions.  

 
If possible, interview panels' diversity will reflect that of the College.  
 
At least one member of staff involved in the selection and interview procedures will have  
been trained in recruitment and selection procedures, which will include an understanding 
of appropriate legislation.  
 
All applications will be assessed according to clear pre-stated criteria which will be both 
objective and job-related.  
 
Protected Characteristics  cannot be used as reasons for rejection (except where a Genuine 
Occupational Qualification or Genuine Occupational Requirement is in force).  
 
In accordance with the College‟s "positive about disability" status, any applicant who has  
disclosed a disability and who meets the essential requirements of the job, will be given an 
interview and the opportunity to discuss any adjustments that would be required to enable 
them to do the job.  
 
The recruitment and selection of staff will be monitored in accordance with the Equality 
and Diversity Monitoring Framework.  

 
1.15  Recruitment and Selection - Learners  
 
The procedures involved in gaining admission to College programmes will be clearly  
expressed and structured to allow ease of access to learners. Prospective learners will be 
offered appropriate support and guidance at all stages.  
 
At enrolment, learners will be asked to disclose their gender, age, ethnic origin, postcode 
and any additional support needs. This information will only be used for the purposes of 
providing support and for monitoring/review and funding purposes.  
 
Learners will expect professional advice throughout the recruitment and guidance 
procedures.  
 
Learners will be given various opportunities to disclose support needs and will be able to  
discuss ways of providing solutions to problems of access and other issues which present 
a barrier to learning.  
 
Recruitment of learners will be monitored in accordance with the Equality and Diversity 
Monitoring Framework.  
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Initiatives will be developed to recruit learners to non-traditional areas.  

 
1.16  Curriculum and Access to the Curriculum  
 
Wakefield College is committed to inclusive, personalised learning, which recognises that 
learners are individuals with individual learning styles and support needs.  
 
The College will, therefore, provide a diverse range of learning opportunities to facilitate 
access and achievement for the whole community.  
 
A number of detailed standards refer to equality and diversity in relation to curriculum,  
resources, engagement with learners, planning and assessment as indicated below:  
 
" Plan coherent and inclusive learning programmes that meet learners' needs and  
curriculum requirements, promote equality and engage with diversity effectively."(DP1.1,  
LLUK 2007)  
 
"Establish and maintain procedures with learners which promote and maintain appropriate  
behaviour, communication and respect for others, while challenging discriminatory  
behaviour and attitudes."(BP 1.2, LLUK 2007)  
 
"Select, develop and evaluate resources to ensure they are inclusive, promote equality and  
engage with diversity." (BP 5.2, LLUK 2007)  
 
"Teachers in the lifelong learning sector know and understand issues of equality and  
diversity in assessment." (E.2.1 LLUK 2007)  
 
The College recognises the importance of these standards in developing an inclusive 
curriculum with promotes equality and celebrates diversity.  
 
The content and resources of College programmes will be regularly sampled by the  

Lesson Observation Team to ensure that they promote equality and diversity and do not 
discriminate against any learner group.  
 
Course content and methods of delivery will be examined to ensure that they address the 
learning needs of targeted groups. Courses will be made accessible to as wide a range of 
learners as possible by enhanced flexibility in both delivery and timing.  
 
Additional Support will be provided to all learners requiring it, subject to available  
resources. Ways of modifying curriculum delivery to facilitate access for individuals with 
additional support needs will continue to be sought.  
 
Procedures for accreditation and assessment will be flexible and responsive to the needs  
of the whole range of learners who attend the College. This includes supporting those  
learners for whom access arrangements and/or facilities may be required during 
examinations or assessments.  
 
The College supports the entitlement, for the whole College community, to information,  
guidance and counselling, which will enable individuals to control their personal 
development and opportunity.  

 
Achievement of a learner's full potential is our priority. Differential patterns of achievement  
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and retention by specific groups will be regularly monitored in accordance with the Equality  
and Diversity Monitoring Framework and the analysis used to inform planning and 
development of the curriculum.  
 
The self-assessment process will include analysis at Programme Area level of success 
rates by demographic factors.  
 
Any applicable financial support will be fairly distributed and available in response to 
identified learners' needs.  
 
Individual Learning Plans will be incorporated into the tutorial process for all full-time and 
substantive part-time learners.  
 
Awareness of equality and diversity issues will be included in learner induction and tutorial 
programmes.  

 
1.17  Impact Assessment  
 

 
The College will monitor the differential impact of all of its policies and procedures through 
a systematic process of impact assessment. Policies and procedures will be screened for  
potential adverse impact on the grounds of all protected characteristics. 
 
New policies will be developed taking account of the College‟s "How to Write a Policy"  
guide which will ensure that avoidance of direct or indirect discrimination and promotion of 
diversity is a core consideration. The College believes that it is not feasible to fully impact  
assess new policies as there is no evidence to indicate a policy‟s impact. However, new  
policies will be screened for potential adverse impact  and appropriate action taken if 
this is detected.  
 
Existing policies are reviewed regularly. The College will impact assess policies as they 
become due for review. Policy authors will undertake impact assessment, supported by  
the  Equality and Diversity Coordinator or the Assistant Principal for Quality and 
Performance. 

 
1.18  Consultation  
 
Consultation and involvement are both ways of ensuring that the College meets the 
specific duties to promote race, disability and gender equality.  
 
The College recognises its duty to consult in terms of race and gender equality and its duty 
to facilitate involvement in the case of disability equality.  
 
Current consultation with students includes questions on awareness of equality and  
diversity which can be analysed by ethnicity, gender and disability. Additional consultation  
takes place through the Student Consultative Committees, Trade Unions and staff  
surveys. Disabled staff and students are involved in the development and implementation  
of the Disability Equality Scheme Action Plan through the Disability Equality Advisory 
Group (DEAG) established in 2007 whose membership includes both staff and 
learners.  
The College is committed to ensuring that consultation is:  
 

1. 
2. 
3. 
4. 
5.  

 
meaningful - genuinely feeds into the decision making process;  
representative;  
effective;  
appropriate for the topic and groups involved;  
a process where contributions are genuinely valued.  



 
We will continue to explore and develop innovative, effective and meaningful ways of  
consulting to secure the input needed to ensure fulfilment of our commitments to learners 
and the wider College community.  

 
1.19  Reviewing and updating  
 
Progress towards achieving the objectives identified in the Equality Action Plan will be 
reviewed by Senior Managers.  
 
The Single Equality Scheme will be a web based document to facilitate frequent updating 
and keep up with proposed changes in legislation.  

 
1.20  Continuing Professional Development  
 
The College supports the LLUK Standards which state that:  
 
"Teachers in the lifelong learning sector apply principles to evaluate and develop own  
practice in promoting equality and inclusive learning and engaging with diversity (AP 3.1  
LLUK 2007)  
 
However, the College also recognises that ALL staff have a responsibility to promote  
equality and diversity and has articulated this in its published corporate Values. All staff 
have access to continuing professional development and support to ensure that they are  
aware of their individual responsibilities and to enable them to promote equality and 
diversity effectively and confidently.  
 
Through the induction and professional development programmes, staff will be made  
aware of:  
 

 the Single Equality Scheme;  

 the College‟s Recruitment and Selection Procedures, as appropriate;  

 the learning needs of disadvantaged/minority groups;  

 race, gender and disability issues and how to challenge discriminatory behaviour;  

 relevant equality and diversity legislation.  
 

Programmes will be designed to meet professional development needs in line with 
strategic objectives and in response to recommended best practice.  

 
Opportunities will be provided to raise awareness of new or changed relevant legislation.  
 
 Equality and Diversity Coordinator  will work with the Quality and  
Professional Development Unit, as well as with Programme Areas, to identify  
training and development needs related to the equality and diversity and to support the 
embedding of best practice principles of equality and diversity in teaching and learning.  
 
All equality and diversity training will be available to all staff as on-line packages on 
ARISTOTLE.  

 
1.21  Partnerships  
 
The College values partnership working and seeks to develop and maintain strong and 
productive community links within the Wakefield District and beyond.  
 
The College will encourage communities to participate at all levels in the full life of the 
institution and will take steps to encourage the involvement and participation of under- 
represented groups and sections of the community.  



 
The College will work in partnership with communities, employers and other stakeholders 
to develop positive attitudes to diversity and difference and to address specific incidents.  
 
The College will undertake consultation, where appropriate, with representative groups 
where impact assessment indicates this is required.  
 
All work placement providers will receive a summary of their responsibilities under the  
Policy and will sign to confirm their understanding of them. Contractors providing services  
to the College on or off College property will be made aware by means of a written 
statement of the College‟s Single Equality Scheme.  
 
The College requires that contractors' staff conduct themselves so as not to give offence 
to others by means of unfair or unlawful treatment of any person because of race, colour,  
nationality, ethnic or national origins, religion, creed, gender, sexual orientation, marital 
status, disability or age.  
 
It will be made clear to contractors that the use of foul or abusive language will not be 
tolerated and may result in removal from the site and cancellation of the contract.  
 
Currently, all Contractors for main services (Refectory / Security) have a contractual  
obligation to ensure compliance with the College's Single Equality Scheme in the terms 
and conditions of the contract. The Scheme's action plan will ensure that this process is 
more robust.  

 
1.22  References  
 
New overarching professional standards for teachers, tutors, and trainers in the lifelong  
learning sector, LLUK (2007)  
Single Equality Scheme - Our Strategy for Equality and Diversity, Learning and Skills  
Council (2007)  
HEFCE Single Equality Scheme consultation (2006)  
 

ACAS - Bullying and Harassment at Work  
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2.  Wakefield College Disability Equality Scheme  
 

 
2.1  Our Commitment  
 
Wakefield College celebrates and values the diversity brought to the College community  
by all individuals. It believes that the College will benefit from employing and recruiting  
both disabled and non-disabled people at all levels of responsibility, and across all areas  
of work and study. The College will treat all employees and students with respect and  
dignity, and seek to provide a positive working and learning environment free from 
discrimination, harassment or victimisation.  
 
Wakefield College is committed to combating all forms of prejudice and unfair  
discrimination concerning disability and to providing an environment that reflects and  
respects inclusive learning. The aim is to create a positive inclusive ethos with a shared  
commitment to challenging and preventing stereotyping, prejudice and disability  
discrimination, to respecting diversity and difference, and to encouraging good relations 
between disabled people and non-disabled people.  

 
2.2  Purpose  
 
The College will work towards the elimination of disability discrimination whether  
overt, covert, direct or indirect or by omission to ensure that individuals and  
communities have equal access to our learning programmes, facilities and 
employment opportunities and appropriate access to support services.  
The College supports the aim that „disabled people in Britain should have full opportunities  
and choices to improve their quality of life and be respected and included as equal  
members of society,‟(HEFCE 2006) and recognises the role of further and higher 
education in achieving this aim.  

 
2.3  Consultation  
 
The Disability Equality Scheme will be made available to all learners, together with the  
Single Equality Scheme, on the Student Intranet and to the public via the College‟s  
website. Copies of the policy will be made available in the Learning Centres, Student 
Services and Human Resources.  
 
The College has established a Disability Equality Advisory Group involving disabled staff  
and learners, whose task is to undertake an annual review of the Scheme and identify 
appropriate amendments or priorities for action.  
 
Learners and staff will have representation on the College Equality and Diversity 
Committee and the Board of Governors.  

 
2.4  Development and Management of Scheme  
 
The DES was originally developed by a working party of College staff with expertise in  
equality and diversity. Disabled people with a wide range of disabilities were involved in 
the process via telephone interviews with past, present and potential learners. Interviews 
were conducted by Learning Support Tutors who have strong relationships with learners 
and focussed on eliciting views as to how the College experience could be improved for 
disabled learners.  
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The Disability Equality Advisory Group was established to provide a forum for a direct  
interface and disabled stakeholder to inform the ongoing development of the Scheme and  
to help identify priority areas for action. The DEAG continues to develop and now meets 
three times per year.  

 
2.5  Disability Profile of College Staff and Learners  
 
In 2007/08, 20 individual staff declared a disability, equating to 3.04%. This is an increase  
on the previous year where the reported figures of staff declaring a disability were 1.8% 
(11 staff).  
 
In 2008/9 849 learners declared a disability (8.6%). This compares with 725 (7.6%) in 
2007/8.  

 
2.6  Monitoring  
 
We will collect data in accordance with our Equality and Diversity Monitoring Framework in  
order to monitor the participation, performance and satisfaction of College users with 
disabilities.  

 
For example, for learners and employees, we will monitor by disability:  
 

 participation;  

 success;  

 job applications, recruitment and turnover ;  

 satisfaction levels with regard to the College as a learning and working  
environment;  

 staff/student grievances;  

 Complaints;  

 staff/student disciplinaries;  

 type of contract (permanent, temporary);  

 promotion application and success rates.  
 

Staff and learners will be represented on the College Equality and Diversity 
Committee and the Board of Governors, both of which will receive monitoring reports.  
 
The College Board of Governors will also receive an annual report on equality and  
diversity. The DEAG takes an active part in monitoring satisfaction of disabled College 
users and makes recommendations for future action.  

 
2.7  Complaints  
 
See Single Equality Scheme  

 
2.8  Publicity  
 
College publicity material presents appropriate and positive messages about disabled 
groups in accordance with the Single Equality Scheme.  
 
The College uses plain English and accessible font (Arial 12) in policies and in 
communications with staff. The College's website is accessible.  

 
Wakefield College Single Equality Scheme  

 
19  



A booklet has been designed by the Human Resources Team, aimed at supporting and  
informing disabled people applying for jobs with the College.  
 
We will publicise to stakeholders, including learners, work placement providers and staff,  
our commitment to disability equality and celebration of diversity; this will be highlighted in 
our prospectus, annual report and annual financial statement.  
 
We will maintain a presence on the DisabledGo web service to enable College users to 
make informed decisions about access to the College.  
 
A summary of the results of our monitoring information will be included in our annual  
report. All staff will be informed about the Single Equality Scheme and have access to it 
via the staff Intranet.  

 
2.9  Environment  
 
The College is committed to providing an inclusive learning environment; the classroom 
should be a place where contributions from all learners are valued and teaching will be 
differentiated to take account of learners' needs and different learning styles.  
 
The teaching environment will allow all learners to contribute fully and feel their  
experiences are valued. Teaching will encourage learners to express their point of view, 
listen to the views of others and examine critically a range of ideas; books and materials  
will include positive images of disability  
 
The College recognises that all its disabled learners have an entitlement to adjustments  
being made for them, regardless of how they are funded, and will continue to make efforts  
to maximise the Additional Learning Support budget and other income streams to the 
benefit of its disabled learners.  
 
The College will maintain its network of Disability Equality Champions to ensure the  
interests and needs of disabled people are considered and catered for in service provision.  
 
Our team of eleven Specialist Learning Support Tutors will continue to support our 
Disability Champions to develop mainstreaming solutions in our service areas.  
 
As part of its support infrastructure, the College will continue to invest significant resources  
in the Additional Learning Support Team, numbering some 100 support staff, and the 
specialist skills of the Learning SupportTutors, each of whom specialises in a specific  
learning difficulty or disability including Autistic Spectrum Disorder, dyslexia, dyspraxia and  
dyscalculia, emotional and behavioural difficulties, Deaf, hard of hearing or deafened, 
visually impaired, moderate or severe learning difficulties and medical conditions.  

 
2.10  Recruitment and Selection - staff  
 
Our staff recruitment, selection and promotion procedures are designed and operate to  
eliminate bias and are in accordance with the SES. Applications for employment are  
drawn from as wide a pool as possible with positive action designed to encourage 
applications from under-represented groups.  

 
Disabled staff are represented at all levels of the organisation, however, the College  
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recognises the need to increase representation amongst the staff group further. The  
College interviews all disabled applicants who meet the essential criteria for a job vacancy 
and consider them on their abilities. Recruitment guidelines relating to disabled applicants 
have been published. The College holds Job Centre Plus's Two Tick symbol.  

 
2.11  Mindful Employer  
 
The College understands the difficulties facing those with mental illness in the workplace,  
is striving to remove the stigma associated with mental illness and has signed up to the 
Mindful Employers' Charter.  

 
2.12  Rehabilitation of newly disabled employees  
 
The College makes every effort, when an employee becomes disabled, to make sure they 
stay in employment through a range of Human Resources policies and practices.  
 
The College is aware of its legal obligations to make reasonable adjustments to enable  
disabled staff to carry out their duties and seeks to go the extra mile and exceed the  
legal minimum were possible. For example, extra equipment for staff above what would 
be required in Law has been provided.  
 
Applications for employment, recruitment and promotion will be monitored by disability and 
reported on to both Equality and Diversity Committee and the Board of Governors.  
 
We will continue to find new ways to engage with all sections of the community within the 
Wakefield District to ensure recruitment of the best talent.  

 
2.13  Recruitment and Selection - Learners  
 
College staff will promote the recruitment of learners from under represented groups.  
Particular attention will be given to promoting recruitment in areas highlighted by the LSC 
in Equality and Diversity Impact Measures.  
 
Applications and recruitment will be monitored by disability and reported to the Equality 
and Diversity Committee and the Board of Governors.  
 
However, as an organisation, we recognise our limitations; senior managers have  
considered available resources and skills levels and have come to the conclusion that we  
cannot accommodate the needs of all disabled learners, specifically those with profound 
and multiple disabilities.  

 
2.14  Partnerships with schools  
 
Wakefield College works in partnership with schools via the Wakefield Learning  
Community structure. Learners from Special Schools are invited to attend a six-week link  
course at Wakefield College to enable learners to settle easily into College life and to 
ensure their needs are appropriately met.  
 
The College encourages learners with learning difficulties and/or disabilities to attend 
taster days on site and the School Liaison Co-ordinator contacts the schools to make 
arrangements for attendance.  
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The College's Additional Support Team has effective links with all Special Educational  
Needs Co-ordinators (SENCOs) in Wakefield schools and aims to attend all Transition 
Review meetings where learners are considering Wakefield College.  

 
2.15  Curriculum and Access to the Curriculum  
 
The College advocates the Social Model of Disability and will endeavour to eliminate all  
barriers to disabled people across all aspects of College activity, including raising 
awareness and promoting the use of the preferred language of disability.  
 
We recognise that within our student and staff body, 1 in 4 are likely to be disabled  
according to the definition within the Disability Discrimination Act but, despite several  
opportunities for disclosure, many will prefer not to disclose a disability. Their wishes will  
be respected but our vision for disability equality is one where we will proactively work 
towards developing our procedures and practice into mainstreaming solutions that will  
benefit not only our disabled staff and learners, but also our prospective staff and learners,  
 
Schemes of work, course content, induction and tutorial programmes are sensitive to and 
actively promote positive attitudes to disability. All learners will have access to appropriate 
programmes and reasonable adjustments will be made to facilitate this access.  
 
Our Achievement Mentors will continue to promote the use of dyslexia friendly materials 
and will assist teaching staff to achieve this end.  
 
We will continue to invest in assistive technology and publicise its availability. This will  
include the provision of digital recorders and podcasts, which enables the independence of  
disabled staff and learners  
 
Where learners are provided with learning support assistants as part of their support  
package at College, their support will be regularly reviewed with a view to reducing their 
dependence on others.  

 
All staff are responsible for ensuring that:  
 

 publications, policies, lesson content and teaching resources promote positive  
images of, and attitudes to, people with disabilities;  

 all teaching resources are free from bias, avoid stereotyping and promote  
diversity;  

 opportunities to embed positives attitudes to disability are identified;  

 stereotyping and discriminatory behaviour are challenged.  
 

Staff will also ensure that they attend equality and diversity training and information 
events as required.  

 
2.16  Impact Assessment  
 
The College will endeavour to ensure that all the College's policies and practices help to  
achieve equality for disabled learners and staff and have no adverse impact on them. The  
College will monitor the differential impact of all policies and procedures through a 
systematic process of impact assessment.  
For more information, see Single Equality Scheme  
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2.17  Professional Development  
 
The staff induction programme will reinforce the College's commitment to disability  
equality, explain legal responsibilities and examine good practice in terms of eliminating 
discrimination and celebrating good practice.  
 
During the same corporate induction, a representative of the Additional Learning Support  
Service delivers information on the requirements of the DDA and individuals'  
responsibilities including where and how to access further support. Professional  
development will be available throughout the year to address issues of equality and  
support for learners with disabilities. Sessions will also be available on the staff intranet.  

 
2.18  Documents Consulted  
 
HEFCE Disability Equality Scheme Equality Scheme - 2006  
Further and higher education institutions and the Disability Equality Duty -DRC,  
2006  
Disability Equality Scheme - University of Dundee  
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3.  Wakefield College Race Equality Scheme  
 

 
3.1  Our Commitment  
 
Wakefield College celebrates and values the diversity brought to the College community 
by individuals, from a variety of racial, ethnic and cultural backgrounds. The College will 
treat all employees and students with respect and dignity, and seek to provide a positive  
working and learning environment free from racial discrimination, harassment or  
victimisation and meet the needs of a diverse student population within a multi-cultural 
society.  
 
The College is committed to eliminating discrimination, and creating a working and  
learning environment based on good relations between members of different racial groups.  
The aim is to create an inclusive culture/environment where College staff and students 
challenge and prevent racism and discrimination, respect diversity and difference, and 
encourage good relations between people of different groups.  

 
3.2  Purpose  
 
The College will work towards the elimination of racism whether overt, covert, direct or  
indirect or by omission to ensure that individuals and communities have appropriate  
access to our learning programmes, support services, facilities and employment 
opportunities.  
 
Through reviewing our approach to race equality, we acknowledge that individuals have  
various identities (they may be from a minority ethnic group and have a disability for  
example) and aim to "Explore inequality through a multi-faceted lens." (Communities and  
local govt. Tackling Race Inequalities, 2009)  
 

 
3.3  Ethnicity Profile of College  
 
Overall in 2007/8, 9.2% of learners were from Black and Minority Ethnic (BME) 
backgrounds; this has increased from 6.7% in 2006-07 and 200-06.  
 
The proportion of staff from a BME background increased to 3% as at 31 July 2008  
compared to 2.3% of staff as at 31 July 2007. The BME proportion of the population 
resident in Wakefield at the 2001 census was 2.3 % although this will have increased  
significantly since then. Latest estimates from Wakefield MDC indicate 5% of the 
population as being from a BME background.  

 
3.4  Monitoring  
 
We will collect data in accordance with our Equality and Diversity Monitoring Framework in  
order to monitor the participation, performance and satisfaction of different ethnic groups.  

 
For example, for learners, we will monitor by ethnicity:  
 

 ethnic profiles  

 enrolments by ward compared to ethnic population size  

 enrolments by programme area  

 retention rates and trend data over 3 years  
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 achievement rates and trend data over 3 yrs  

 disciplinary action  

 satisfaction rates  

 
For employees, we will monitor by ethnicity:  
 

 ethnic profiles of employees by Job Family  

 job application rates  

 selection success rates  

 type of contract (permanent, temporary)  

 promotion application and success rates  

 disciplinary proceedings  

 grievances  

 satisfaction rates  
 

Staff and learners will be represented on the College Equality and Diversity Committee and 
the Board of Governors, both of which will receive monitoring reports.  
 
The College Board of Governors will also receive an annual report on equality and 
diversity.  

 
3.5  Racial harassment and bullying  
 
The College will:  
 

 take action to prevent racist behaviour against individuals or groups, including  
racial harassment and bullying;  

 deal promptly with any incidents that do arise and are reported, in accordance with  
its Anti-Bullying and Harassment Policy and formal complaint/grievance  
procedures;  

 record and monitor such reported incidents and report on these annually to the  
Equality & Diversity Committee (EDC).  

 
Racial harassment could include:  
 

 any behaviour which causes discomfort, intimidates or offends or which incites  
others to do so (derogatory names, insults, racist jokes or ridiculing cultural  
difference);  

 the display or circulation of offensive material, including racist graffiti, electronic  
mail or information published through the Internet;  

 verbal abuse and threats of physical attack.  

 
3.6  Complaints  
 
There are robust policies and procedures in place to deal with any staff or learner 
reports of discrimination, harassment or bullying. These include the College Complaints  
Procedure and the Staff Grievance Procedure. Racially motivated complaints and  
grievances are monitored by the Equality and Diversity Committee to identify trends and 
appropriate action.  

 
Staff and learners are responsible for their own conduct and must ensure that their  
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behaviour does not make any other person feel uncomfortable. It is the duty of all staff  
and learners to avoid unfair discriminatory practices, to challenge them in others and to  
accept personal responsibility for abiding by this Policy. The College staff or Student 
Disciplinary Procedures will be used, as appropriate, for non-adherence to the Policy.  

 
3.7  Publicity  
 
College publicity material presents appropriate and positive messages about minority 
ethnic groups in accordance with the Single Equality Scheme.  
 
We will publicise to stakeholders, including learners, work placement providers and staff,  
our commitment to racial equality and celebration of diversity; this will be highlighted in our 
prospectus, annual report and annual financial statement.  
 
A summary of the results of our monitoring information will be included in our annual  
report. All staff will be informed about the Single Equality Scheme and have access to it 
via the staff Intranet.  

 
3.8  Environment  
 
The College is committed to providing an inclusive learning environment and maximising 
opportunities to celebrate diversity.  
 
The College believes the classroom should be a place where contributions from all  
learners are valued. Teaching will be differentiated to take account of learners‟ cultural 
backgrounds, linguistic needs and different learning styles.  
 
The teaching environment will allow all learners to contribute fully and feel their culture and  
experience are valued. Teaching will encourage learners to express their point of view,  
listen to the views of others and examine critically a range of viewpoints; books and 
materials which reflect ethnic and cultural diversity.  

 
3.9  Recruitment and Selection - Staff  
 
Our staff recruitment, selection and promotion procedures are designed and operate to  
eliminate bias and are in accordance with the SES. Applications for employment are  
drawn from as wide a pool as possible with positive action designed to encourage  
applications from under-represented groups. We will continue to find new ways to engage 
with the District‟s diverse communities to ensure recruitment of the best talent.  
 
Applications for employment, recruitment and promotion will be monitored by ethnicity and 
reported on to both Equality and Diversity Committee and the Board of Governors.  

 
3.10  Recruitment and Selection - Learners  
 
College staff will promote the recruitment of learners from under represented groups.  
Particular attention will be given to promoting recruitment in areas highlighted by the LSC 
in Equality and Diversity Impact Measures.  
 
Applications and recruitment will be monitored by ethnicity and reported in to Equality and 
Diversity Committee and the Board of Governors.  
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3.11  Curriculum and Access to the Curriculum  
 
Schemes of work, course content, induction and tutorial programmes are sensitive to and 
positively promote cultural diversity. Learners, irrespective of background, have access to 
the full range of College programmes, resources, support services and facilities.  

 
All staff are responsible for ensuring that:  
 

 publications, policies, schemes of work, lesson content and teaching resources  
demonstrate sensitivity to issues of cultural diversity ;  

 all teaching resources are free from bias, avoid stereotyping and promote  
diversity;  

 opportunities to celebrate diversity are identified;  

 different cultures are respected and valued;  

 stereotyping and discriminatory behaviour are challenged.  
 

Staff will also ensure that they attend equality and diversity training and information events 
as required.  

 
3.12  Impact Assessment  
 
The College will endeavour to ensure that all the College's policies and practices help to  
achieve race equality for learners and staff from different racial groups and have no  
adverse impact on them. The College will monitor the differential impact of all policies and 
procedures through a systematic process of impact assessment.  

 
For more information, see Single Equality Scheme  
 

 
3.13  Consultation  
 
The Race Equality Policy will be made available to all learners, together with the Single 
Equality Scheme, on the Student Intranet and to the public via the College‟s website.  
Copies of the policy will be made available in the Learning Centres, Student Services and 
Human Resources.  
 
Learners and staff will have representation on the College Equality and Diversity 
Committee and the Board of Governors.  
 
The College will ensure that stakeholders from as broad an ethnic range as possible are 
consulted on significant developments as appropriate.  

 
3.14  Professional Development  
 
The staff induction programme will reinforce the College's commitment to race equality,  
explain legal responsibilities and examine good practice in terms of eliminating 
discrimination and celebrating diversity.  
 
Professional development will be available throughout the year to address race equality  
issues, including celebrating diversity, challenging discriminatory behaviour and  
embedding equality and diversity in teaching resources. All these sessions will also be  
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available on the staff intranet.  

 
3.15  Partnerships  
 
The College values partnership working and seeks to maintain and develop productive 
partnerships within and beyond the Wakefield District. In this respect, the College will 
work in accordance with Section 22 of the Single Equality Scheme.  
 
All work placement providers will receive a summary of their responsibilities under the  
Policy and will sign to confirm their understanding of them. Contractors providing services  
to the College on or off College property will be made aware by means of a written 
statement of the College‟s Single Equality Scheme.  

 
3.16  Documents Consulted  
 
HEFCE Race Equality Scheme - 2006  
University of Bradford Race Equality Policy - 2008  
Communities and Local Government Tackling Race Inequalities - a discussion document -  
2009  
For Race Equality Policies Further Education Colleges and Higher Education Institutions  
(CRE 2005)  
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4.  Wakefield College Gender Equality Scheme  
 

 
4.1  Our Commitment  
 
We have a vision for gender equality for Wakefield College that gives women and men real  
choice and equality of opportunity about their learning preferences. We also aspire to be  
employer of choice for women and men, and for both genders to have equal chances, 
treatment and pay.  
 
The College is committed to eliminating discrimination, and creating a working and  
learning environment based on good relations between men and women. The aim is to  
create an inclusive culture where College staff and students challenge sex discrimination  
and stereotyping, respect difference, and to make a contribution to pushing forward the 
understanding of gender equality for the future.  

 
4.2  Purpose  
 
We believe in enabling staff and learners to fulfil their potential whatever their gender and  
continue to work towards this goal. We will aim to ensure that individuals and  
communities have equal access to our learning programmes, support services, facilities  
and recruitment opportunities; that we work towards the elimination of sex discrimination  
and harassment whether overt, covert, direct or indirect or by omission; and to promote 
equality of opportunity between men and women.  
 
Women and men, including transgender people, may experience different forms of  
disadvantage depending on their various identities and In order to understand and address  
questions of gender equality, we may need to consider whether particular groups of 
women or men are experiencing particular disadvantages.  
 
We will continue to invest in recruitment campaigns which encourage applications for  
learning and employment from both genders and to promote learning and employment 
initiatives to address gender segregation.  

 
4.3  Profile of College - Gender  
 
4.3.1 Staff  
At 31 July 2008 the College employed 657 staff / 507.95 FTE. 69% of employees were  
female and 31% male, compared to 66.9% female and 33.1 % male as at 31 July 2007. A  
breakdown of gender distribution by role follows:  
 

 
Gender  

 
 
 
Female  
 

 
 
 
 
Male  

Description  

Lecturer  

Support Staff  

Management Spine  

Total  

Lecturer  

Support Staff  

Management Spine  

Total  

2007/08  

125  

290  

39  

454  

95  

91  

17  

203  

2006/07  

119  

250  

39  

408  

98  

84  

20  

202  
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4.3.2  Learners  

 
Further Education  
 
In 2007/8, 57% of students were female and 43% were male. Success rates for female 
students was 72% and for male students 65%. Female students have been consistently  
more successful than males; the gender gap has remained fairly stable at 7% but there are 
significant differences between age groups. In the 16-18 age group, numbers of male and  
female learners are evenly balanced whilst the 19+ age group recruits a significantly 
higher proportion of female learners and the gender gap is wider (10%).  

 
Higher Education  
 
The pattern in 2007/8 was more varied. Females on HEFCE funded courses were more 
successful than males; the gender gap has been stable over three years. Success rates  
on LSC and other funded provision is more variable between the genders: there was a 
higher success rate among males than females in 2007-08, which reverses pattern of  
previous year  

 
4.4  Information Gathering and Monitoring  
 
We will collect data in accordance with our Equality and Diversity Monitoring Framework in  
order to monitor the participation, performance and satisfaction of College users by  
gender, to measure progress, and to set future targets:  

 
For example we will monitor by gender:  

 
4.4.1  
 

 

 
4.4.2  
 

 
 

 
4.5  

 
For learners  
 
participation in learning by curriculum area;  

success ;  

satisfaction levels with regard to the College as a learning environment;  

learner grievances;  

complaints;  

learner disciplinaries.  

 
For employees  
 
job applications, recruitment and turnover;  

satisfaction levels with regard to the College as a working environment;  

staff grievances;  

complaints;  

staff disciplinaries;  

type of contract (permanent, temporary); 

promotion application and success rates.  

 
Review of Information Gathering  

 
In addition to the factors listed above, additional monitoring factors related to gender  
include:  
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 The gender of employees by grade / salary scale, hours school or unit and type of  

work (e.g. management, teaching, support).  

 Rates of requests for flexible working.  

 Return rates from maternity leave, and the roles to which they return.  
 

The College confirms that monitoring data collated from staff will be anonymised and  
treated in confidence. However, the College recognises that transsexual employees may 
still be unwilling to identify themselves as such due to concerns of privacy. No information 
will be published that will enable an individual member of staff to be identified.  
 
Once the results of the monitoring and analysis are available, the College will use the  
results to inform the setting of objectives for the GES. The results and objectives will be  
published annually in an action plan overseen and monitored by the Equality and Diversity 
Committee of the Academic Board.  
 
Staff and students will be represented on the College Equality and Diversity Committee,  
Academic Board and Board of Governors. The College Board of Governors will receive an 
annual report on equality and diversity.  

 
4.6  Publicity  
 
College publicity material presents appropriate and positive messages about women and 
men, including positive images in non traditional roles.  
 
We will publicise to the public (including learners, work placement providers and staff) our  
commitment to gender equality; this will be highlighted in our prospectus, annual report 
and annual financial statement.  
 
A summary of the results of our monitoring information will be included in our annual report  
and annual financial statements. All staff will be informed about the policy and have 
access to it via the staff Intranet.  

 
4.7  Environment  
 
The College is committed to providing an inclusive learning environment and maximising 
opportunities for learners to participate and succeed in non traditional areas.  
 
The College believes the classroom should be a place where contributions from all 
learners are valued.  
 
The teaching environment will allow all learners to contribute fully and feel their  
experiences are valued. Teaching will encourage learners to express their point of view,  
listen to the views of others and examine critically a range of viewpoints; books and 
materials will include positive images of men and women in non traditional roles and  
occupations. Teaching materials will be free from sexist language, bias and stereotyping.  

 
4.8  Recruitment and Selection - staff  
 
Our staff recruitment, selection and promotion procedures are designed and operate to  
eliminate bias and are in accordance with the SES. Applications for employment are  
drawn from as wide a pool as possible with positive action designed to encourage 
applications from women and men for non traditional areas.  
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4.8.1  Promoting and Managing Flexible Working  
 
The College understands the difficulties facing those with young families or other caring  
responsibilities in the workplace and recognises the importance of a healthy work-life  
balance for all staff. The College currently operates a number of different working  
arrangements for different categories of staff. These are detailed in the Flexible Working 
Policy.  

 
4.8.2  Addressing the Gender Pay Gap - Gauge Job Evaluation Project  
 
As part of its commitment to meeting its obligations under equal pay legislation, the  
College piloted the Association of Colleges‟ (AoC) recommended job evaluation scheme.  
The pilot was successful and the scheme was implemented across all roles in the College.  
The results were used to inform the College Pay Structure in February 2008 and there is 
no gender pay gap at the College.  

 
4.8.3  Women Under-Achieving their Potential  
 
A research study carried out in Wakefield during 2005-06 found that there was a strong  
desire to work from women outside the labour market and that some of the barriers  
identified were a lack of willingness to travel, a perception that jobs were not flexible, a  
perceived lack of well-paid work and the negative impact of an absence from work on their 
skills. The College aims to take the findings into account in its overall HR Strategy.  

 
4.9  Recruitment and Selection - Learners  
 
College staff will promote the recruitment of learners from under represented groups.  
Particular attention will be given to areas highlighted by the LSC in Equality and Diversity 
Impact Measures. Applications and recruitment will be monitored by gender and reported 
to the Equality and Diversity Committee and the Board of Governors.  

 
4.9.1  Addressing occupational segregation  
 
The Skills Academy houses most vocational provision which is traditionally dominated by  
one gender. However, the Skills Academy has undertaken a number of initiatives to  
address gender segregation in occupational areas. These include:  
 

 
 

 
 

4.10  

 
single gender taster days;  

identification of champions/role models in vocational areas;  

strategies for attracting and retaining non-traditional role models;  

a mentoring system for under-represented genders in non-traditional curriculum  
areas.  

 
Curriculum and Access to the Curriculum  

 
Schemes of work, course content, induction and tutorial programmes are sensitive to 
and positively promote gender equality. Male, female and transgender learners have  
access to the full range of College programmes, resources, support services and facilities.  

 
All staff are responsible for ensuring that:  
 
 

Wakefield College Single Equality Scheme  
 

32  



 publications, policies, schemes of work, lesson content and teaching  
resources avoid stereotyping and sexist language;  

 all teaching resources promote positive images of men and women;  

 teaching strategies encourage participation and achievement of male and female  
learners;  

 stereotyping and sexist behaviour are challenged.  
 

Staff will also ensure that they attend equality and diversity training and information events 
as required.  

 
4.11  Impact Assessment  
 
The College will endeavour to ensure that all the College's policies help to achieve gender  
equality for learners and staff and have no adverse impact on them. The College will  
monitor the differential impact of all policies and procedures through a systematic process 
of impact assessment.  

 
For more information, see Single Equality Scheme  
 

 
4.12  Development of the GES  
 

A small group of members of the Equality and Diversity Committee was commissioned to  
develop the Gender Equality Scheme and consult with the Committee as to its  
appropriateness. Gender equality is implicit and embedded in all policies and procedures  
and in the College culture. The GES attempts to bring together all processes by which  
gender equality is promoted and monitored in relation to staff and learners  

 
4.13  Consultation on the GES  
 
In developing the Gender Equality Scheme, the College has consulted with staff via an  
open request for feedback on the draft scheme and how outcomes for both genders could 
be improved at College, as well as discussion of the GES with recognised Trades Unions.  
 
The College is now taking a phased approach to consultation on the various elements of 
the Single Equality Scheme and further stakeholder consultation on the Gender Equality 
Scheme is scheduled for Autumn 2009.  
 
The Gender Equality Scheme will be made available to all learners as part of the Single 
Equality Scheme, on the Staff and Student Intranets. Copies of the policy will be made  
available in the Learning Centres, Student Services and Human Resources. Focus  
Groups of learners will take place in vocational areas where one gender is under-  
represented  
 
Staff in curriculum areas dominated by one gender will be surveyed to explore their 
experiences and inform the Gender Equality Scheme action plan.  
 
Learners and staff will have representation on the College Equality and Diversity 
Committee.  
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4.14  Professional Development  
 
The staff induction programme will highlight the college's commitment to gender equality,  
explain legal responsibilities and examine good practice in terms of eliminating sex 
discrimination.  
 
Staff in vocational areas where traditionally either male or female learners dominate will be 
consulted on their training needs in order to widen access and reduce gender segregation.  
 
There will be professional training available throughout the year to address gender equality  
issues, including appropriate language and positive images, challenging sexist and  
discriminatory behaviour and embedding equality and diversity in teaching resources. All 
these sessions will also be available on the staff intranet.  

 
4.15  Documents Consulted  
 
HEFCE Gender Equality Scheme - 2006  
"Connecting Women with the Labour Market in Wakefield " Dr Linda Grant, Christopher  
OFSTED Common Inspection Framework 2012 – consultation document 2012  
Price and Lisa Buckner on behalf of WMDC in partnership with Sheffield Hallam University  
Equality and Human Rights Commission - Gender Equality Duty  
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5.  Equality and Diversity Monitoring Framework  
 
 

Actual  
No.  
 

 
 
1 
1.1  
 

 
 
 
 
 
1.2  
 

 
 
 
 
1.3  
 

 
 
 
 
1.4  

 

 
 
 
 
 

 

 
 
 
 
 

 
 

 
 
 
 

 
 

 
 
 
 

 

 

 
 
 
 

 
 

 
 
 
 
 

 
 

 
 
 
 

 
 

 
 
 
 

 

 

 
 
 
 

  
 

 
 
 
 
 

  
 

 
 
 
 

  
 

 
 
 
 

 

 

 
 
 
 
  

 

 
 
 
 
 

  
 

 
 
 
 

  
 

 
 
 
 

 

 

 
 
 
 

 
 

 
 
 
 
 

 
 

 
 
 
 

 
 

 
 
 
 

 

Performance Indicator  
 

 
 
 
Application, enrolment,  
 

 
 
 
 
 
Retention and attendance  
 

 
 
 
 
Achievement and success  
 

 
 
 
 
Mode of attendance  

Suggested measure  
 

 
 
 
Performance against  
previous years and  
benchmarks where available  
by Academy, programme  
area course and level of  
study  
Performance against  

previous years and  
benchmarks where available  
by Academy, programme  
area and course level  
Performance against  
previous years and  
benchmarks where available  
by Academy, programme  
area and course level  
Performance against  
previous years and  
benchmarks where available  
by Academy, programme  
area and course level  

performance  
 

 
 

Target  
 

 
 
09/10  

Target  
 

 
 
10/11  
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Actual  
No.  
 

 
 
1.5  
 

 
 
 
1.6  
 

 
 
 
1.7  
 
 
1.8  
 

 
 
1.9  
 

 
 
 
1.10  
 

 
 
 
 
1.11  

 
 
 

 
 

 
 
 

 
 

 
 
 
 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 
 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

  
 

 
 
 

  
 

 

  
 

 
 
 

 

 
 
 

  
 

 
 
 
 

  

 
 
 

 
 

 
 
 

  
 

 
 
 

 
 

 
 
 
 
 
 

 

 
 
 

 
 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 
 
 
 

 

 
 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Performance Indicator  

 
 
Success at level of study by  
disability and by ethnicity,  
gender and age specific to  
regional EDIMS  

Levels of satisfaction for staff  
and students  

 
 
Special arrangements for  
examinations  
 
Disclosure of disability  
 

 
 
Grievances and complaints  

 
 
 
Take up of additional support  
 

 
 
 
 
Take up of learner support funds  

Suggested measure  

 
 
Performance measured  
against previous years and  
relevant regional EDIMS  
 

 
From staff and student  
surveys by Academy,  
programme area course and  
level of study  
New indicator  
 
 
Trend analysis by Academy, 
programme area course and  
level of study  

Analysis of staff / student  
grievances and complaints  
including those relating to E &  
D, bullying and harassment  
Learners requesting  
additional support, not  
receiving additional support  
and non take up of additional  
support  
New indicator  

performance  Target  Target  

 
1.12  

 
 

 
     HE learners  Analysis of application,  

enrolment, retention,  
attendance, achievement and  
success  

1.13         Work based learners  Analysis of application,  
enrolment, retention,  
attendance, achievement and  
success of apprentices, E2E 
learners and of Train to Gain  
Learners when data is  
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Actual  
No.  
 
 
 
 
 
1.14  

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 
 
 
 
 

   

 

 
 
 
 
 

 

Performance Indicator  
 

 
 
 
 
14- 16 Learners  

Suggested measure  
 

 
 
available  

 
Analysis of application,  
enrolment, retention,  
attendance, achievement  
and success  

performance  Target  Target  

1.15           Equality and diversity practice Monitor lesson observation  
 

 
 
1.16  
 

 
 
1.17  
 

 
1.18  

 

 
 
 

 

 
 

 

 

 
 

 
 

 
 

 

 

 
 

  
 

 
 

  

 
 
 
 
 
 
 
 

 

 

 
 
 
 
 

  

 

 
 

 
 
 
 
 
 

 

 

 
 

 
 

 
 

 
 

 
 

in lesson observations  

 
Staff recruitment and  
selection stages  

 
Profile of college employees  
and promotion  

Maternity and paternity leave  

reports to gauge E & D  
practice in classroom  

Analysis of applicants,  
shortlisted and successful  
candidates  

Reported annually  

 

 
 
1.19  

 
 

   

 
 

 

 

 
 
Flexible working  
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6.  
 

 
 
 
No.  
 

 
 
1 

Equality Action Plan 2009/10  
 
 
 

Actions by Wakefield  
College  

 
 
 
 
 

Timescale  

 

 
 
 

Lead  
person  

(key at end  
of table)  

 
 
 
 
 

Target  

 
 
 
 
 
Outcome  

1.1  
 

 
 
 
 
 
 
 
 
 
1.2  

 

 
 
 
 
 
 
 
 
 
 

 

 Take action to narrow the  
achievement gap between  
males and females  
(currently 6% for 16-18 
year olds, 10% for 19+)  
Identification of at risk  
learners  
Improved tracking and  
monitoring of all learners  

Carry out consultation with  
BME community on target  
areas identified in data  
analysis  

July 2010  

 
 
 
 
 
 
 
 
 
December  
2009  

DPCD  
 

 
 
 
 
 
 
 
 
 
APE&D  

3%  
achievement  
gap  
 
 
 
 
 
 
 
Minimum 1  
BME  
engagement  
event  

Improvements in success  
rates for males and  
females and particular  
improvement in the  
performance by males.  
 

 
 
 
 
Increased participation  
Understanding of barriers  
Strategies to address  
barriers  

 

 
 
1.3  
 

 
 
 
 
 
 
 
 
 
 
1.4  

 

 
 

   
 
 
 
 
 
 
 
 
 
 

 

 

 
 
Target underrepresented 
groups for recruitment for  
apprenticeships: BME  
learners, disabled learners  
and under - represented  
gender  
 

 
 
 
 
Ensure single source of  
data to monitor take up of 
additional support by BME  

 

 
 
March  
2010  

 
 
 
 
 
 
 
 
 
March  
2010  

 

 
 
DS,  
APE&D  
 

 
 
 
 
 
 
 
 
 
APE&D  

 

 
 
BME  
Consultation  
event  
Schools‟  
liaison activity  
to focus on  
gender in  
Construction  
DEAG to  
explore issues  

Single data  
source  

 

 
 
Increased participation in 
non-traditional courses.  
Apprenticeships in 2007/8:  
BME learners 1%,  
Disabled learners 0%  
 

 
 
 
 
 
Accurate analysis of BME  
learners accessing ALS  
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Lead  

No.  

 
 
 
 
 
1.5  

 

 
 
 
 
 
 

   

Actions by Wakefield  
College  

 
 

learners  
 
Monitoring staff attendance  
at training by  
demographics  
Explore with HR ways of 
accessing demographic  
data  

Timescale  person  
(key at end  

of table)  

Target  
 
 
 
 
 

CPD  
application to  
include EO  
form  
(external)  

Outcome  
 
 
 
 
 

Identification of emerging  
issues  

 

 
1.6    

 
 

 
 

 
 Develop and promote an  

accessible version of SES for  
student intranet  

 
January  
2010  

 

 
APE&D  

 
Accessible 
version in  
place  

 
Learners access and  
understand provisions of 
SES.  

 

 
1.7  

 

 

      

 

 
 

 

 
 Develop policy on support for  

linguistic needs  

 

 
March 2010  

 

 
ALSM  

 

 
Policy in place  
and  
implemented  

 

 
Consistency of practice  

1.8       
 

Devarenessuiodaculturalpromote  

aw  elop g  f nce to  and  October  
2009  

APE&D  Guidance in  
place  

Lesson observation indicates  
that provision accommodates  

linguistic diversity and 
support the continuing  
development of a learning  
environment which  
encourages good  
relationships between 
different racial groups  

cultural and linguistic needs. 
Physical environment reflects  
cultural and linguistic 
diversity.  

1.9        Ensure demographic data is  
factored into ongoing data  
developments (performance 
dashboard).  

DQP  Performance  
Dashboard  
and other  
College  
systems make  
demographic  
data readily  

Early identification of  
emerging issues affecting  
particular groups at course 
and programme area level.  
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Lead  

No.  

 
 
 
 
 
1.10  

 

 
 
 
 
 
 

     

 

 
 
 
 
 
 

 

Actions by Wakefield  
College  
 

 
 
 
 

Raise profile of E & D in  
prospectuses  

Timescale  person  
(key at end  

of table)  
 

 
 
 

MM with  
DQP /  
APE&D  

Target  
 

 
 

available (Pro- 
Achieve Web)  

E&D thread  
running 
through  
Prospectuses  
including in 
format and 
design.  

Outcome  
 
 
 
 
 

Accessible prospectuses  
which have inclusion 
embedded.  

1.11  
   

    Improve success rates for  
BME and White Other  
learners 19+ by ensuring  
self-assessment actions are 
implemented.  

March 2010  DQP  Success rates  
at or above 
benchmark  

Enhanced retention and  
achievement by these 
learners.  

1.12        HR Strategy Group to  
implement actions to ensure  
staffing profile represents 
College population.  

March 2010  DHR  Staffing profile  
mirrors 
College  
population.  

Increased proportion of BME  
staff and staff with disabilities  
(as at 31 July 2008, 3% 
and 3.04%. respectively).  

1.13  
   

    Continue to explore ways in  
which to attract Black and  
Minority Ethnic individuals to  
become College governors 
including addressing this in  
BME Community  
Engagement Exercise.  

December  
2009  

CtoC  Governing  
Body to reflect  
local  
populations  

Increase in proportion of  
BME Governors and  
Governors with a disability.  

1.14        Develop focused CPD and  
Tutorial activities specifically  
to address Equality and  
Diversity aspects of bullying  
and harassment  

November  
2009  

APE&D  Minimum 1  
CPD session 
and 1 tutorial  

Enhanced awareness and  
expertise of participants  
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Lead  

No.  
 

 
 
1.15  

 
 
 
 

     

 
 
 
 

 

Actions by Wakefield  
College  

 
 
 

Ensure Learner Involvement  
Strategy includes  
opportunities for engagement  
with specific groups  

Timescale  
 

 
 

March 2010  

person  
(key at end  

of table)  

 
DLD  

Target  
 

 
 

Learner reps  
represent  
learner  
population.  

Outcome  
 

 
 

Balanced and representative  
views inform College  
planning and practices.  

 
1.16  

 
  

 

   

 
 

 
 Promote College presence  

on DisabledGo website with  
stakeholders  

 
December  
2009  

 
MM  

 
Marketing  
campaign re 
availability of 
DisabledGo 
information  

 
Informed decision-making by 
prospective learners/ visitors.  
Enhanced experience for  
disabled  
visitors/learners/staff.  

1.17        Ensure success of specific  
groups analysed in  
course/programme area  
reviews  

March 2010  DQP  Data available  
in Pro-Achieve  
Web  

Accurate identification of  
emerging issues related to  
particular groups and  
appropriate improvement 
actions planned.  

1.18        Develop a carousel of  Sept. 2010  APE&D  Resources and Enhanced baseline  

Equality and Diversity training  
resources and roll out across 
programme/service areas.  

plan in place.  awareness and expertise of  
all staff.  

1.19  
      

 
 

Identerfi yrspaceinfoheaSmtudteifntth  

pray oom t  
Services area.  
Ensure that any  

r ul ai  Nov. 2009  IAGM  

 
 
DE  

Prayer Room  
in place  

 
Prayer Room  

Accommodate faith needs.  

 
 
Accommodate faith needs.  

refurbishment of the City  in place  
Centre Campus includes  
requirement for a Prayer Room.  

1.20    
   

  Identify quiet areas at  
Thornes for learners with  
ASD. Currently use MF49  
but it can be noisy on the  
corridor - too hot in there too.  

DE  Enhanced  
learning  
environment  

Improved learner experience  
for learners with ASD.  
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Lead  

No.  
 

 
 
1.21  
 

 
 
1.22  

 
 
 
 

  
 

 
 

  

 
 
 
 

   

 
 

   

 
 
 
 

 
 

 
 

 

Actions by Wakefield  
College  
 
 

 Re-paint yellow markings on  
steps near HR  
 

 
 Improve signage in A Block  

and ensure all rooms have  
numbers  

Timescale  
 

 
 

October  
2009  
 

 
October  
2009  

person  
(key at end  

of table)  

 
DE  
 

 
 
DE  

Target  
 

 
 

Painted  
 

 
 
Signage in  
place  

Outcome  
 

 
 

Visible for staff/learners with 
visual impairment.  
 

 
Improved accessibility  

 
1.23  

 

  
 

 
 
Students on Life Skills  
courses feel vulnerable in 
refectories and therefore 
don't use them.  

 
ALSM  

 
 
 
EM  

 
Buddying  
system  
initiated by  
ALS in place to  
provide 
support;  
increased  
security  
presence  

 
Life Skills learners feel  
comfortable in Refectories.  

1.24  
 

 
 
 
 
 
 
 
 
1.25  

  
 

 
 
 
 
 
 
 
 

  

   
 
 
 
 
 
 
 
 

   

 
 

 
 
 
 
 
 
 
 

 

 Explore possibility of  
alternative communication  
methods to improve internal  
communication options for  
Deaf learners who only  
communicate through British 
Sign Language, for example,  
Webcams or MSN 
Messenger.  

 ALS Team to work with  
Registry to have a separate 
quieter enrolment process to  
meet the needs of learners  
with Autistic Spectrum 
Disorders.  

January  
2010  

DQP  
 

 
 
 
 
 
 
 
 
SRM  

Alternative  
communication  
vehicles in  
place as  
appropriate.  

 
 
 
 
Improved  
process for all  
learners  
including those 
with ASD.  

Easier access of  
communication for deaf 
College users.  
 

 
 
 
 
 
 
Enhanced enrolment  
experience for learners with 
ASD.  
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Lead  

No.  
 

 
 
1.26  

 
 
 
 

      

 
 
 
 

 

Actions by Wakefield  
College  
 
 

 Improved accessibility of  
course information sheets by  
reviewing template from  
which they currently come  

Timescale  person  
(key at end  

of table)  

 
MM  

Target  
 

 
 

More  
accessible  
course  
information  

Outcome  
 

 
 

Easier access for all learners.  

1.27    
   

  Provide chairs for learners  
with mobility difficulties 
waiting to enroll.  

October  
2009  

EM / SRM  Facility  
available.  

Enhanced enrolment  
experience for all.  

 

 
1.28  

 

 

      

 

 
 

 

 
 Timetables prepared in  

sufficient time to inform  
provision of support  
necessary e.g. interpreters.  

 

 
September  
2010  

 

 
DPCD  

 

 
Timetables in  
place to 
facilitate 
planning.  

 

 
Feedback indicates sufficient  
preparation and planning 
time.  

1.29  
 

 
 
 
 
 
 
 
1.30  

  
 

 
 
 
 
 
 
 

  

   
 

 
 
 
 
 
 

   

 
 

 
 
 
 
 
 
 

 

 Quality and Professional  
Development to liaise with  
Additional Learning Support 
to offer targeted training for  
relevant staff on  
communicating with BSL  
learners and learners with 
ASD.  

 Address Fire Evacuation  
problems at skillsXchange:  
Heavy doors, lack of signage,  
controllers requiring more  
training in disabled  
evacuation, uneven surfaces  
on exit routes  

January  
2010  

QPDM  
 

 
 
 
 
 
 
 
DE  

Targeted  
training  
delivered and  
staff  
competence  
increased.  
 
 
Fire  
evacuations to 
be carried out 
in a safe and  
orderly  
manner.  

All staff working with  
BSL/ASD learners have  
received appropriate training.  

 
 
 
 
 
Fire evacuations carried out 
in a timely manner.  

1.31   
   

   Consider single gender  
courses and offer as  
appropriate  

July 2010  DS  Offer single  
gender taster  
days as part of  
the schools  
taster event in  
the area of  

Participation in single gender  
taster days leads to  
increased participation by 
non-traditional genders.  

Wakefield College Single Equality Scheme  43  

O
ri

e
n

ta
ti

o
n

  
S

e
x
u

a

l 
 

A
g

e
  

D
is

a
b

il
it

y
  

G
e

n
d

e
r 

 

B
e

li
e

f 
 

R
a

c

e
  



Lead  

No.  

 
 
 
 
 
 
 
1.32  

Actions by Wakefield  
College  
 

 
 
 
 
 
 

Identify champions/role  
models in vocational areas,  
which experience high levels  

Timescale  

 
 
 
 
 
 
 

April 2010  

person  
(key at end  

of table)  
 

 
 
 
 
 

DPCD  

Target  
 

 
 

Motor Vehicle,  
Engineering 
and Hair and  
Beauty  

One  
champion/role 
model in each  

Outcome  

 
 
 
 
 
 
 

Increased participation by 
non-traditional genders.  

   
gen  centra  Academy  

   
 oof one ore der conaroundtion  

t expl  issues  participating in  
 

 
 
 
1.33  

 
 
 

 

 
 
 

   

 
 
 

 

 
 
 

 

learners of other gender and 
increase confidence.  
 

 Identify issues and support  
staff who have concerns  
about teaching male/female  
learners in affected 
vocational subjects.  

 
 
 

November  
2009  

 

 
 
 
APE&D  

schools‟ liaison 
activity.  
 
Questionnaire 
completed.  
Analysis to be 
completed and 
support needs 
to be identified  

 
 
 
Staff feel confident in working  
with learners who are  
normally under-represented  
in their curriculum areas.  

1.34        Provide case studies of BME  
learners, learners with  
disabilities and learners in  
non typical gender vocational 
areas for publicity purposes.  

January  
2010  

MM with  
Dirs  

Case studies  
available from 
all Academies  

Case studies encourage  
participation from under- 
represented groups.  

1.35        Provide up to date  
photographs for BME 
learners, learners with  
disabilities and learners in  
non typical gender vocational 
areas for publicity purposes.  

January  
2010  

MM with  
Dirs  

Photobank  
available.  
Photos  
supplied by all 
Academies.  

Rich photographic resource  
for prospectuses encourages  
participation by under- 
represented groups.  

1.36        Introduce apprenticeship  
newsletter targeted at  
specific vocational areas  
(employers and learners) to  

December  
2009  

DS  Newsletter  
produced 3  
times per year.  

Case studies and images  
encourage participation by 
under-represented groups.  
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Lead  

No.  

 
 
 
 
 
 
 
1.37  

 

 
 
 
 
 
 
 
 

     

 

 
 
 
 
 
 
 
 

 

Actions by Wakefield  
College  
 
 

include above case studies  
and photographs  
 

 
 
Produce Wakefield  
skillsXchange calendar for 
2010 with photographs of  

Timescale  

 
 
 
 
 
 
 

December  
2009  

person  
(key at end  

of table)  
 

 
 
 
 
 

DS  

Target  

 
 
 
 
 
 
 

Calendar 
produced  

Outcome  

 
 
 
 
 
 
 

Images encourage 
participation.  

non-stereotypical images to be 
supplied to stakeholders (schools, 
employers etc.).  

1.38        Provide access to images of  
non-traditional stereotyping  
for teaching resources  
through Subject Learning 
Coaching programme.  

October  
2009  

APE&D  Image bank  
available  

SLCs use and promote  
image bank in areas of high  
concentrations of one gender 
or one race.  

1.39   
   

   Enhance schools‟ liaison  
activity in Construction to  
encourage participation by  
both male and female 
learners.  

July 2010  DS  10 - 20%  
female  
applicants on  
full-time 
courses  

Increased participation by  
females on construction  
programmes and subsequent 
representation in construction 
industry.  

1.40    
   

  Encourage disability  
disclosure at level 4  

March 2010  ALSM /  
DHE /  
APE&D  

Disclosure rate  
to mirror that 
of people 
with  
disabilities in  
general  
population.  

Appropriate support based on  
disclosure leads to enhanced  
success and satisfaction at 
level 4 and above.  

Key to Lead Person  

ALSM  ALS Manager  Dirs  All Directors  IAGM  IAG Manager  

APE&D Advanced Practitioner E&D  DLD  Director: Learner Development  MM  Marketing Manager  

CtoC  Clerk to the Corporation  DPCD  Deputy Principal: Curriculum & Learning  QPDM  Quality & Professional Development Manager  
DE  Director: Estates  DQP  Director of Quality and Development  
DHR  Director: Human Resources  DS  Director: Skills  
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