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cutive Team

wakefield
college

Deputy Principal:
Curriculum and
Development

Liaison with education partners
Strategic plan co-ordination
Curriculum Strategy

Quality Improvement Strategy

Personal Assistant

Principal
)
e Leadership and Management
e External Relationships
e  Strategic Partnerships
e Financial Overview
e Corporate Responsibility
Clerk to t_he - Property Strategy
Corporation - Health and Safety
e Corporation Services - Equality and Diversity
e College committee
services
Deputy Principal:
Finance and Resources
e Corporate finance °
e Liaison with funding bodies °
e Risk champion o
e Capital project sponsor °
e Accommodation Strategy e HE Development
e Business Support Strategy e Marketing
I
Director:

Human Resources

HR Strategy

Employee Engagement
Employee Relations
Employment Law

Director:

Quality and Performance

Quality Improvement
Inspection Preparation
Equality and Diversity
CIs



Clerk to the
Corporation
Corporation Services

College committee
services

lor Team

Principal

Leadership and Management
External Relationships
Strategic Partnerships
Financial Overview
Corporate Responsibility

- Property Strategy

- Health and Safety

- Equality and Diversity

Deputy Principal:
Finance and Resources

Director:
Estates

= Estates Team
= Contracted

Services
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wakefield
college

Personal Assistant

Deputy Principal:

Curriculum and Development

e  Corporate Finance e  Liaison with education partners
° Liaison with funding bodies . Strategic plan co-ordination
e  Risk Champion e  Curriculum Strategy
e  Capital Project Sponsor e  Quality Improvement Strategy
e  Accommodation Strategy e  HE Development
e  Business Support Strategy e  Marketing
I I I I I I |
Director: Director: Director: Director: Director: Director: Director: Director:
Human Resources  Services to Business Learner Skills Culture, Media and Sixth Form, Tourism, Higher Education Quality and
Development Sport Care, Business & ICT Performance
Employer Foundation Apprenticeships International & FT Advanced Provision Progression
Responsiveness Learning Tier Enterprise
= HR Strategy = Management = Key Skills = Engineering Skills = Sports = Science & Maths = Teacher Training Quality
= Employee Coaching, = Tutorials = Construction Skills = Public Services = Humanities & English = Widening Improvement
Engagement Leadership & = Enrichment = Hair and Beauty = Performing Arts = Care & Early Years Participation Inspection
= Employee Enterprise = 14-16 Unit = e2e = Media = Travel & Tourism = HE Strategic Preparation
Relations = Social Health Care = Additional = WBL = Art and Design = Hospitality & Catering Development Equality and
= Employment = Logistics IT & Support = Learning = Music = Business & ICT Diversity
Law Business = Life Skills Agreement Trial = Alevels CIs
= HE & Professional = Skills for Life
= Train to Gain = Student
= Engineering for Services

Business
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Personal Assistant

riculum and Development

Deputy Principal:
Curriculum and Development
Liaison with education partners
Strategic plan co-ordination
Curriculum Strategy
Quality Improvement Strategy
HE Development

wakefield
college

=  Marketing
Director: Director: Director: Director: Director: Director: Higher Marketing and Director:
Services to Business Learner Development Skills Culture Media and Sixth Form, Education Student Quality and
Sport Tourism, Care, Recruitment Performance
Business & ICT Manager
Employer Foundation Learning Apprenticeships International and FT Advanced Progression
Responsiveness Tier Enterprise Provision
Management ] Key Skills . Engineering Skills =  Sports =  Science & Maths =  Teacher Training = Marketing and Quality
Coaching, = Tutorials = Construction = Public Services = Humanities & = Widening Publicity Improvement
Leadership & L] Enrichment Skills = Performing Arts English Participation Inspection
Enterprise ] 14-16 Unit . Hair and Beauty . Media =  Care & Early . HE Strategic Preparation
Social Health Care = Additional Support = e2e = Art and Design Years Development Equality and
Logistics IT & L] Life Skills =  WBL = Music = Travel & Diversity
Business = Skills for Life = Learning Tourism CIS
HE & Professional = Student Services Agreement Trial ) Hospitality &
Train to Gain Catering
Engineering for . Business & ICT
Business = Alevels



Director:
Services to Business

Service to Business
Manager

Market Development

Managers:

WYLLN

HE and Professional

Management

Logistic IT & Business

Social Health Care

Coaching, Leadership &
Enterprise

Business Response Team
Manager

Engineering for Business
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Managers:

Life Skills

Key Skills

Additional Support

Skills for Life

14-16 Manager

Student Services Manager

Tutorial Manager

Director:
Skills

Programme Managers:

Engineering Skills

E2E Manager

Construction Skills

WBL Manager

Hairdressing & Beauty
Therapy

Director:
Culture, Media & Sport

Programme Managers:

Performing Arts and Music

Media Art and Design

Sports & Public Services

Head of International
Centre

nagement Structures

Director:
Sixth Form, Tourism, Care,
Business & ICT

Programme Managers:

Hospitality and Tourism

Business and ICT

A-Levels

Care and Early Years

Science & Maths

v

wakefield
college

Director:
Higher Education

Teacher Training
Coordinator



Aug 2009

and Resources

Deputy Principal:
Finance and Resources

wakefield
college

Director: Human Resources

HR Strategy

Employee Engagement
Employee Relations
Employment Law

Legal Officer

= Corporate Finance
= Liaison with other funding bodies
d = Risk Champion
Personal AESEu. = Capital Project Sponsor
= Accommodation Strategy
= Business Support Strategy
4
'
I I I I | I
Finance Manager Director: Estates Student Records Examinations and Compliance
Manager Achievement Manager
Manager
= Finance Team = Estates Team = Campus = Examinations
= Contracted Administration, Teams
Services Reception & Student

Records Teams



